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Professional resume

Experienced manager with excellent client and project management skills. Action-oriented with great
capacity to communicate effectively with audiences from the technological, energy, executive and business sectors.

Employment history

Sept. 2023- To date
SHE Project Manager & Start Up dss+ Protect. Transform, Sustain.

LATAM
SHE Project Manager & Start Up dss+ Protect. Transform. Sustain.

Prepare, schedule, coordinate and supervise assigned engineering projects, Oversee compliance with applicable codes,
practices, QA and QC regulations, specifications and performance standards, Interact daily with customersto interpret
their needs and requirements, as well as represent them in the field, Perform overall quality control of work (Budget,
schedule, plans, staff performance, etc. ) and report regularly on the status of the project, Assign responsibilities and
provide guidance to the project team, Collaborate and communicate effectively with the project manager and other
stakeholders to provide technical support and assistance, review engineering deliverables and initiate necessary
corrective actions, and manage equipment, materials, hazardous waste and tools for each site before, duringand upon
completion of work.

February 2022 — Sept 2023
QHSE Manager GIASA

Saltillo, Coahuila; México

Evaluate and recommend preventive systems for risk reduction applicable in accordance with current standards onthe
subject, monitor compliance with legal obligations in terms of HSE in projects, design, implement and disseminate the
guidelines, policiesand procedures of the Quality and Integral Management System, conduct audits of HSE, propose
preventive measures to reduce the premium factor of occupational risk, design and monitor the implementation of
performance indicators of the company obtaining the authorization of the General Management, technically evaluate
candidates for Safety, Health and Environment Coordination and Supervision (prior to their hiring), manage the Safety
Coordinators forthe fulfillment of their functions, ensure compliance with the objectives defined by the General
Management, prepare the monthly report of Indicators for the General Management to identify improvement points
and ensure their complementation in the projects, ensure compliance with the HSE policy, in addition, maintain a
service attitude towards the different Clients (internal and external) of the company to ensure synergy and achieve the
fulfillment of objectives, manage the necessary resources to ensure that the Safety Coordinators fulfill their functions,
generate a development and training plan for safety personnel, technically evaluate the service offers of training and
technical service providersin the areato obtain the best cost-benefit ratio, in conjunction with the site physicians,
ensure the implementation of the necessary health plans and programs to maintain an optimal state of health in the
projects, schedule follow-up visits to the construction site (generate the corresponding report), advise the Directorates,
Managementsand Chiefs, in terms of risk prevention, for the different activities developed in each area, or in new
projects, conducting ergonomic studies and risk analysis.
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May 2021-January 2022
HSE Manager Arendal
Sanchez Ramirez, Republica Dominicana

Comply with Safety, Health and Environmental programs, Attend and receive audits (internal and external),
Investigate accidents and incidents (avoid recurrence), Identify hazards and evaluate risks, Follow-up for closing
Corrective Actions, Manage Safety and Environmental Protection Plans, Supervise the elaboration of Safe Work
Permits, Identify and evaluate Legal Requirements, Implement and apply the Safety, Health and Environmental
Training Plan, Review Medical Logbook, Develop operational controls for risk control, Review governmental
procedures (Permits) applicable to the project, Apply Visible Safety Leadership (VSSL) during tours in the operational
area, Carry out governmental procedures (Permits) applicable to the project, Apply Visible Safety Leadership (VSSL)
during tours in the operational area, Comply with governmental procedures (Permits) applicable to the project, Review
of Safety Equipment Inspection Log, Perform governmental procedures (Permits) applicable to the project, Apply
Visible Safety Leadership (VSL) during tours in the operational area, Compliance with SSPA Requirements (When
applicable), Design, implement and enforce compliance with the Client'sand Arendal's QMS and IMS, as well as
report to the Client's Safety and Environmental personnel any unsafe act or condition that jeopardizes safety, facilities
and/or the environment.

November 2019 — April 2021
STC (Safety Training Coordinator) Valaris PLC
Matamoros, Tamaulipas

Coordinate the logistics of the Quality Supervisors to deliver traceability and life time of materials (Piping, valves,
Gas, fire detectors and sonographs) and equipment (Marine salvage, cranes, derricks, DPO, etc.).); Similarly gather
information for the assembly of deliverable folders in compliance with SASISOPA monthly to the Client (CNOOC)
for this in turn to make delivery to the ASEA, Supervise the work of Environmental, Safety and Medical Service
personnel on board the vessel Renaissance DS-15, assist and train all personnel in Safety and Environmental matters,
schedule and execute weekly drills, participate in Pre-Tour and Weekly Safety talks before starting work shifts,
process permits for loading and unloading of hazardous waste, supervision of all contractors and subcontractors
(Schlumberger, Halliburton, MI Swaco, etc.) in matters of compliance with the Annex of SSPA Annex compliance
issues.

December 2017 - October 2019

QHSE Manager Eléctrica AselecS.A. de C.V.
San Luis Potosi, S.L.P.

Implementation of the necessary processes for the Quality Management System (QMS), dissemination and application
of the Quality, Health and Safety, Environmental, Mission and Vision Policy at all levels, participation in Intemal and
External Audits to the QMS and IMS, implementation of 1ISO 9001: 2015, ISO 14001:2015, 1SO 50001:2011, OHSAS
18001:2009 and OSHA 30; Quiality, Safety, Health and Environment assurance during construction works (Civil,
electrical, electronic, mechanical, commissioning, commissioning and interconnection to the CFE network in electrical
substations).

May 2016 — December 2017

HSE Supervisor LEGO Operaciones de México S.A.de C.V.
Ciénega de Flores, Nuevo Leén

Plan and supervise new projects and work of contractor companies in operation and construction work,
compliance with legal requirements, implement policies and practices to identify/prevent hazardous conditions in
the workplace, plan training of contractor personnel, release of installation and/or modification of equipment or
machinery on production lines in construction and operation, planning and coordination in conjunction with the
EHS Team of monthly drills, participation in audits, supervise contractor companies, participate in accident
investigation and liaison with involved areas, management and safety to identify causes of accidents and prevent
recurrence, consulting and training of EHS protocols and perform audits to ensure compliance with national and



international governmental and organizational standards related to EHS of employees, EHS Team leader for
contractors and designer of work roles and logistics of personnel, equipment, machinery and materials in both
shifts.

December 2014 - May 2016

QHSE Manager Tractebel S.A. de C.V.
Altamira, Tamaulipas

Coordinate the Health, Safety and Environmental Supervision to the companies during the works of the expansion of
the gas cogeneration plant within the Chemours company, management of the system of work permits with risks,
audits, release of risk analysis before starting the works, weekly meetings with the personnel in charge of
Environmental of the ICAF company, with the personnel of the Tractebel company located in France and Houston,
work under the intemational standards 1ISO 9001: 2015, 1ISO 14001:2015, OHSAS 18001:2009 and OSHA 30, in
charge of the arrival times of materials and equipment to the arrival yard (Warehouse) and likewise make the releases
of the same forinstallation during the project.

Febuary 2011 - December 2014

QHSE Manager Calfrac Well Services
Reynosa, Tamaulipas

Coordinate Q Supervisors, HSE and firefighting assistants in cementing, testing and fracturing of wells in the north
zone in works for Pemex and companies, prepare and deliver monthly Annex S, daily safety talks with all operational
and administrative staff, dissemination of accidents and incidents to all staff, responsible for designing and
implementing logistics and work programs of the staff in my charge, as well as equipment, tools, materials and
hazardous waste of each of the projects where we work, leader of the implementation of 1SO 9001: 2008, 1SO
14001:2004 and OSHAS 18001:2007, representative of the company in QHSE matters before Pemex, implemented the
STOP Cards system, implemented and coordinated the vaccination campaigns (Influenzaand Tetanus), coordinated
the trainings to all the personnel, carried out the change in the use of soil of the operative base, attention to Proteccion
Civil inspection visits and the Secretaria del Trabajoy Prevision Social.

January 2005 - January 2010

Project Manager Total Safety
Ciudad del Carmen, Campeche

| installed and performed maintenance on toxic and explosive gas detection panels, as well as fire and smoke
detectors, manual and fixed fire fighting equipment and systems on offshore platforms and onshore drilling equipment
based on PQS, WATER, CO2, etc.; | performed audits of materialsand equipment that | loaded and unloaded during
offshore and onshore works, | quoted continuous improvement projects for the client's facilities according to the
international standards .LE.E., A.S.HR.R.A.E,, S.O.L.A.S.and A.S.H.E.A. as well as the national standards S.T.P.S.,
N.F.P.A.and N.F.R. in the industrial safety that applies to land drilling equipment, marine and vessels, preparation
and monthly delivery of the SSPA Annex folders.

November 1999 — January 2005
Technician/ Trainer H2S VALLEN Proveedorade Seguridad del Golfo S.A. de C.V.

Ciudad del Carmen, Campeche

| performed preventive and corrective maintenance of self-contained breathing apparatus, continuous monitoring of
gases with portable gas detector and electronic controller, taught topicson H2S, health damage, environmental care
and alarms, practices in the placement of E.R.A. and cascade connection, performed programs of well start-up drills
with the presence of gas, fire, abandonment, medical emergency and man overboard, and was in charge of logistics
issues from land to offshore of materials, equipment, tools, personnel, hazardous waste and chemicals.



Studies

1997 Industrial Engineer Administrator (Engineering) Universidad del VValle del Bravo (México)
2016 Ind. and Systems Eng. (Engineering) Inst. Metro. de Est. Sup. de Tamps. (IMEST) (México)

2018 Management Skills (Masters) Universidad Nacional Auténoma de México (México)

Skills
* Personal Development * Oriented to achieve results
* Great verbal communicator * Microsoft Office
*Processes and risk management analysis » Influential negotiator
* Negotiation / review/ development of contracts « Formation and development
* Operations management » Team leadership
« Finance and budgets » Customer analysis and advice
* Project management + Analysis and report generation
« Conflict resolution « Equipment link

« Contract audit * Process implementation



