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Rating Scala: Plaasa use tha following scale to rate the employee on the competencies listed below. ****Please click on each box for a complete
gafinition of the competency rating**** :
5 4 3 2 1
£ xcoptional Highly Effective Effoctive Below Expectations Unsatisfact
SS Biblana performs her duties as a security staff member and has
acquired the essential skills; however, sha still needs 10 broaden her
Business Acumen knowledge to enhance her abilities and better focus on her roles and
responsibilities
5 ‘ SS Bibiana understands the importance of finishing tasks efficiently.
Contributes to Business Performance With guidance she achieves this aspect of the role

SS Bibiana is a standout performer in terms of friendliness and
approachability. Her guest and crew member manner is impecable,

Cuitivates Customer First Others in the team should aspire to emulate SS Bibiana's
mannerism when in guest areas

Acts with Integrity X ; She undoubtly acts with integnty and is trusted by management.

SS Bibiana maintains a positive environment within the department,

., Cross Team Collaboration She Cg:nm” well not only with her colleagues but also with other
0 SS Bibiana has had a successful contract, and continues to display

positive energy. Advancement will only come if her drnive and

ion, Drive and Ene
Demonstrates Passion, gy passion meets her cheerfulness

SS Bibiana demonstrates a positive attitude and a genuine willingness 1o assist others, making
What does this employee do well? her a valued and well-liked colleague, Her strong desire to support her coworkers contributes
significantly to team harmony and collaboration,

S8 Bibiana understands the duties and responsibilities involved in gangway security
operations Tomnhoronhancohﬂoﬁecnvmss she is encouraged o be more proactive by
taking the initiative to actively participate in the daily routines of gangway tasks, This proactive
First thing this employee can do to improve? approach will positively impact her performance and the overall team’s success,

5 ’ “ﬁrml Dale. . Next Contract B

5SS Aibiana should continue reviewing SQM Chapter 5 05 ~ Screening Procedures Poiicy.
Deepening her understanding of this material will provide her with A more comprehensive
Bacond thing this employea can do to Improve? |, o \aage of security operations and her role, enabling her to perform more effectively in
achieving team goals
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